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EDUCATION AND COMMUNITIES COMMITTEE – 12 MARCH 2019

_______________________________________________________________________


	
	
	

	
	Education and Communities Committee
	

	
	
	

	
	Tuesday 12 March 2019 at 2pm
	

	
	
	

	
	Present: Provost Brennan, Councillors Clocherty, Curley, Crowther (for MacLeod), McCabe, C McEleny, McVey, Jackson (for Murphy), Quinn, Robertson and Wilson, Rev. F Donaldson, Rev. D Burt and Ms F Gilpin, Church Representatives and Ms A McMillan, Parent Representative.
	

	
	
	

	
	Chair: Councillor Clocherty presided.
	

	
	
	

	
	In attendance: Corporate Director Education, Communities & Organisational Development, Head of Inclusive Education, Culture & Communities, Service Manager (Community Learning & Development, Community Safety & Resilience and Sport), Chief Financial Officer, Mr I Cameron and Mr C Given (Finance Services), Ms G Murphy (for Head of Legal & Property Services), Ms S Lang (Legal & Property Services), Acting Head of Education, Corporate Policy, Performance & Partnership Manager, Property Services Manager, Early Years Manager and Corporate Communications Manager.
	

	
	
	

	
	The following paragraphs are submitted for information only, having been dealt with under the powers delegated to the Committee.
	

	
	
	

	188
	Apologies, Substitutions and Declarations of Interest
	188

	
	
	

	
	Apologies for absence were intimated on behalf of Councillor MacLeod, with Councillor Crowther substituting, Councillor Murphy, with Councillor Jackson substituting, and Ms P McEwan.
	

	
	
	

	
	Declarations of interest were intimated as follows:
	

	
	
	

	
	Agenda Item 5 (Inverclyde Leisure: Annual Report 2017/18) – Councillor Clocherty.
	

	
	Agenda Item 11 (Beacon Update) – Councillors Clocherty and Robertson.
	

	
	Agenda Item 16 (Additional School Transport – Increase in SEMP Funding) – Councillor Wilson.
	

	
	Agenda Item 26 (Early Learning and Childcare - 1140 Hours Expansion Programme) – Councillor Robertson.
	

	
	
	

	189
	Communities 2018/19 Revenue Budget - Period 9 to 31 December 2018
	189

	
	
	

	
	There was submitted a report by the Chief Financial Officer and Corporate Director Education, Communities & Organisational Development on the position of the 2018/19 Communities Revenue Budget as at Period 9 to 31 December 2018.
	

	
	Decided: that the current projected underspend of £13,000 in the 2018/19 Communities Revenue Budget as at Period 9 to 31 December 2018 be noted.
	

	
	
	

	190
	Communities Capital Programme 2018 - 2021 Progress
	190

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities and Chief Financial Officer (1) on the status of the projects forming the Communities Capital Programme and (2) highlighting the overall financial position.
	

	
	Decided: that the progress of the specific projects detailed in Appendix 1 of the report be noted.
	

	
	
	

	191
	CLD Service Annual Report 2017-18: Progress Report Linking to 3 Year Plan
‘Co-ordinating Community Learning and Development in Inverclyde’
	191

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development advising the Committee of progress within the Community Learning & Development (CLD) Service, with all delivery linking to the 3 year plan ‘Co-ordinating Community Learning & Development in Inverclyde’.  Copies of the Annual Report 2017-18 were circulated to the Committee.
	

	
	Decided: that the Community Learning & Development (CLD) Annual Report 2017-18 be noted.
	

	
	
	

	192
	Inverclyde Leisure: Annual Report 2017/18
	192

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities appending Inverclyde Leisure’s Annual Report 2017/18.
	

	
	Councillor Clocherty declared a non-financial interest in this item as a Member of the Board of Inverclyde Leisure.  He also formed the view that the nature of his interest and of the item of business did not preclude his continued presence in the Chamber or his participation in the decision-making process.
	

	
	Decided:
	

	
	(1) that the contents of Inverclyde Leisure’s Annual Report 2017/18 be noted; and
	

	
	(2) that a report be submitted to the Committee on the complaints procedures operated by Inverclyde Leisure.
	

	
	
	

	193
	Extension of Opening of Gourock Outdoor Pool
	193

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities providing an update on the attendance levels and net costs incurred by the extension of the opening of Gourock Outdoor Pool in September 2018.
	

	
	(Councillor Wilson left the meeting during consideration of this item of business).
	

	
	Decided:
	

	
	(1) that the net costs of opening Gourock Pool and attendance levels for the extended opening of the facility over September 2018 be noted;
	

	
	(2) that it be noted that the Members’ Budget Working Group will consider the mainlining of the costs of the extended opening as part of the 2019/20 budget process; and
	

	
	(3) that it be noted that an agreed period of extended opening over 2019 could coincide with any proposed repair work on the Waterfront pool floor.
	

	
	
	

	194
	Inverclyde Leisure: Rankin Park Indoor Tennis Facility - Phase 2 Application
	194

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities providing an update on the progress of the Stage 2 application by Inverclyde Leisure to SportScotland relative to the proposed development of the Rankin Park indoor tennis facility. 
	

	
	Decided: that it be agreed to note the success of Inverclyde Leisure’s Stage 1 application for funding to develop the Rankin Park indoor tennis facility and the subsequent submission on 1 March 2019 of the Stage 2 application to SportScotland, Tennis Scotland and the Lawn Tennis Association.
	

	
	
	

	195
	Support Provided to Sporting Organisations/Community Sports Clubs
	195

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development informing the Committee of the support which Inverclyde Council provides to sporting organisations and community sports clubs.
	

	
	(Councillor Wilson returned to the meeting during consideration of this item of business).
	

	
	Decided:
	

	
	(1) that the contents of the report be noted; and
	

	
	(2) that it be noted that, on completion, the Sports Strategy will be submitted to Inverclyde Alliance Board and thereafter to the Committee.
	

	
	
	

	196
	Community Facilities
	196

	
	(1) Ward 7 Community Facilities: Refurbishment of Grieve Road Community Centre
	

	
	(2) Community Services: Continued Funding to Craigend, Branchton and Youth Connections
	

	
	(3) Inverclyde Leisure: Promotion of Community Facilities
	

	
	
	

	
	There was submitted a replacement report by the Corporate Director Education, Communities & Organisational Development advising the Committee of three aspects of community facilities within Inverclyde, namely (1) the proposed refurbishment of Grieve Road Community Centre following the review of facilities in Ward 7, (2) the continued funding of Craigend Resource Centre, Branchton Community Centre and Youth Connections and (3) proposals to develop Inverclyde Leisure’s promotion of community facilities across Inverclyde.
	

	
	Decided:
	

	
	(1) that it be noted that an allocation of £200,000 will be requested from Reserves as part of the budget setting process to address a partial refurbishment/upgrade of the Grieve Road Community Facility;
	

	
	(2) that agreement be given to the allocation of the continued one year funding of Branchton and Craigend Community Facilities as detailed in the report and that it be noted that the funding proposals for Youth Connections were the subject of a report later in the agenda;
	

	
	(3) that the proposed developments in Inverclyde Leisure’s promotion and marketing of Inverclyde community facilities be noted; and
	

	
	(4) that it be agreed that Officers continue to work within Wards to review community facilities in Inverclyde.
	

	
	
	

	197
	Craigend Resource Centre
	197

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development (1) advising the Committee of Inverclyde Council’s application to the Regeneration Capital Grants Fund (RCGF) 2018 on behalf of Craigend Resource Centre and (2) seeking delegated authority to accept the grant if awarded.
	

	
	The Committee was advised that since the writing of the report, intimation had been received that the Stage 2 application had been successful.
	

	
	Decided:
	

	
	(1) that the success of the Stage 2 funding application for Regeneration Capital Grants Funding on behalf of Craigend Resource Centre be noted; and
	

	
	(2) that delegated authority be granted to the Corporate Director Education, Communities & Organisational Development after consultation with the Head of Legal & Property Services and Chief Financial Officer to accept the Regeneration Capital Grants Fund monies on behalf of Inverclyde Council, it being noted that an appropriate Heads of Terms Agreement will be established with Craigend Resource Centre.
	

	
	
	

	
	It was agreed in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 as amended, that the public and press be excluded from the meeting during consideration of the following two items on the grounds that the business involved the likely disclosure of exempt information as defined in the paragraphs of Part I of Schedule 7(A) of the Act as are set out opposite the heading to each item.
	

	
	
	

	
	Item
	Paragraph(s)
	

	
	
	
	

	
	Update on the Beacon Arts Centre: The Greenock Arts Guild Ltd
	6, 12 and 14
	

	
	
	
	

	
	Review of Youth Work
	6
	

	
	
	
	

	198
	Update on the Beacon Arts Centre: The Greenock Arts Guild Ltd
	198

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing a further update on the Beacon Arts Centre/Greenock Arts Guild Ltd (GAG) as part of the Council’s  commitment to reporting on the governance of external organisations.
	

	
	Councillors Clocherty and Robertson declared a non-financial interest in this item as Members of the Board of Greenock Arts Guild Ltd.  They also formed the view that the nature of their interest and of the item of business did not preclude their continued presence in the Chamber or their participation in the decision-making process.
	

	
	The Corporate Director advised the Committee of the current position relative to the Beacon Arts Centre together with proposed action in this regard.  The Committee noted the circumstances as set out in the report and the verbal update by the Corporate Director and agreed that a further report be submitted to a special meeting of the Committee on a date to be arranged, all as detailed in the appendix.
	

	
	
	

	
	Councillor C McEleny left the meeting at this juncture.
	

	
	
	

	199
	Review of Youth Work – Sustainability of IYouth Zone Provision and Youth Connections
	199

	
	
	

	
	There was submitted a replacement report by the Head of Inclusive Education, Culture & Communities (1) on a proposed delivery model for IYouth Zones (IYZ) in Inverclyde and a future operating model for Youth Connections following the recent review of youth work and (2) referring to savings in Community Learning and Development to be considered alongside the proposals.
	

	
	Decided:
	

	
	(1) that the contents of the report and the attached Executive Summary from the Youth Work Review be noted;
	

	
	(2) that the Members’ Budget Working Group’s recommended future funding approach combining Options 2, 3 and 4 as detailed in the report be noted;
	

	
	(3) that approval be given to the allocation of the continued one year funding of Youth Connections in the sum of £95,000;
	

	
	(4) that the proposals to mainline an element of the IYouth Zone provision be agreed with the resultant impact on the funding gap; and
	

	
	(5) that the request for use of £100,000 from Reserves for investment in the Burns Road Youth Connections facility as part of the 2019/20 budget process be noted.
	

	
	
	

	
	The Communities business concluded at 3.55pm.  The Committee commenced consideration of the Education items of business at 4.05pm with Rev. Donaldson, Rev. Burt, Ms Gilpin and Ms McMillan joining the meeting.  Councillor Curley did not return to the meeting at this juncture.
	

	
	
	

	200
	Education Scotland Report on Port Glasgow High School
	200

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development informing the Committee of the November 2018 inspection of Port Glasgow High School carried out under the Education Scotland’s model of 5 day inspections which focused on progress being made within the school in improving learning and teaching, raising attainment and closing the poverty-related attainment gap.  The report advised that in respect of the Quality Indicators, Leadership of Change had been assessed as very good, with Learning, Teaching and Assessment, Raising Attainment and Achievement and Ensuring Wellbeing, Equality and Inclusion all assessed as good.
	

	
	Mr Stuart Clark, Head Teacher, Port Glasgow High School was present and, along with two pupils, Aaron McAuslan and Claire Steele, addressed the Committee in relation to the inspection report.
	

	
	(Councillor Curley returned to the meeting during consideration of this item of business).
	

	
	Decided:
	

	
	(1) that the Education Scotland report on Port Glasgow High School be noted; and
	

	
	(2) that the Committee’s appreciation be extended to all those involved in the inspection process.
	

	
	
	

	201
	Education 2018/19 Revenue Budget – Period 9 to 31 December 2018 
	201

	
	
	

	
	There was submitted a report by the Chief Financial Officer and Corporate Director Education, Communities & Organisational Development on the position of the 2018/19 Education Revenue Budget as at Period 9 to 31 December 2018.
	

	
	Decided:
	

	
	(1) that the current projected underspend of £167,000 in the 2018/19 Education Revenue Budget as at Period 9 to 31 December 2018 be noted; and
	

	
	(2) that approval be given to the virements totalling £115,000 detailed in paragraph 7.1 and Appendix 5 of the report.
	

	
	
	

	202
	Education Capital Programme 2018 – 2021 Progress
	202

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development and Chief Financial Officer (1) on the status of the projects forming the Education Capital Programme and (2) highlighting the overall financial position.
	

	
	Decided: that the progress of the specific projects detailed in Appendix 1 and the review of the School Estate Funding Model, which is a separate item on the agenda, be noted.
	

	
	
	

	203
	Facilities Management
	203

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing an outline of the services provided within Facilities Management.
	

	
	Decided: that the functions undertaken by Facilities Management be noted.
	

	
	
	

	204
	Additional School Transport – Increase in SEMP Funding
	204

	
	
	

	
	There was submitted a report by the Head of Inclusive Education, Culture & Communities informing the Committee of the additional costs incurred in the provision of additional school transport for specific Inverclyde schools which is currently funded through the School Estate Management Programme (SEMP).
	

	
	Councillor Wilson declared a non-financial interest in this item as the Vice-Chair of Strathclyde Partnership for Transport.  He also formed the view that the nature of his interest and of the item of business did not preclude his continued presence in the Chamber or his participation in the decision-making process.
	

	
	Decided:
	

	
	(1) that the circumstances resulting in the increase in school transport costs be noted; and
	

	
	(2) that the allocation of £324,000 from the School Estate Management Programme (SEMP) to fund the additional transport requirements for session 2018/19 be noted.
	

	
	
	

	205
	Education Equality Mainstreaming Report 2019 and Progress on Education Equality Outcomes 2017/21
	205

	
	
	

	
	There was submitted a report by the Head of Organisational Development, Policy & Communications (1) seeking approval of the Council’s Education Equality Mainstreaming Report 2019 and (2) advising of progress to date in the achievement of the Education Equality Outcomes 2017/21.
	

	
	During the course of discussion on this item, reference was made to the presentation of information in relation to the various Christian denominations and it was agreed that this be considered further for future reports to the Committee.
	

	
	Decided:
	

	
	(1) that the contents of the report be noted;
	

	
	(2) that approval be given to the refresh of the Education Equality Outcomes 2017/21; and
	

	
	(3) that approval be given to the insertion of a new improvement action at Education Equality Outcome 3 around the setting up of a Locality Additional Needs (ASN) Forum.
	

	
	
	

	206
	Food For Life Accreditation – Bronze Level for Inverclyde Primary Schools
	206

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development seeking approval to introduce Food for Life accreditation at bronze level for all primary schools in Inverclyde.
	

	
	Decided:
	

	
	(1) that it be agreed that the Food for Life Programme be embarked upon to improve primary school menus for the young people of Inverclyde; and
	

	
	(2) that a report be submitted to the Committee on the implications of the decision made by Inverclyde Council on 21 February 2019 to approve the universal introduction of free school meals for primary 4 school children from August 2019.
	

	
	
	

	207
	Overview of Ongoing Work on School Empowerment and National Thematic Inspections
	207

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development (1) requesting the Committee to note the National Thematic Inspections undertaken by Education Scotland and (2) providing an update on ongoing work towards an empowered system through the Headteachers’ Charter for School Empowerment.
	

	
	Decided: that Inverclyde’s contribution to the National Thematic Inspections and emerging guidance on school empowerment be noted.
	

	
	
	

	208
	Update on the use of the Pupil Equity Fund
	208

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing an update on the use of the Pupil Equity Fund (PEF) for session 2018/19.
	

	
	Decided:
	

	
	(1) that the report be noted; and
	

	
	(2) that a report be submitted to a future meeting of the Committee on the development of a holistic approach to the provision of funding and support aimed at raising the attainment of Looked After Children.
	

	
	
	

	
	Councillor McVey left the meeting at this juncture.
	

	
	
	

	209
	Update on the Glasgow City Region Improvement Collaborative Phase 2 Improvement Plan and the National Interim Evaluation of Regional Improvement Collaboratives
	209

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development (1) on progress to date with Phase 2 of the Glasgow City Region Improvement Collaborative, known as the West Partnership, and (2) advising the Committee of the recent national interim evaluation of Regional Improvement Collaboratives (RICs).
	

	
	Decided: that the progress of the Phase 2 Improvement Plan of the West Partnership and the interim national evaluation be noted.
	

	
	
	

	210
	Access to Free Sanitary Products
	210

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development providing an update on the implementation of the Scottish Government commitment to provide free access to sanitary products in schools and community facilities.
	

	
	(Rev. Burt left the meeting during consideration of this item of business).
	

	
	Decided: that Inverclyde Council continue to support the commitment to roll out access to free sanitary products across schools and that this be increased in 2019/20 to include a range of places where sanitary products are available for those who need them, it being noted that non-school locations should have a range of products available at all times.
	

	
	
	

	211
	Inverclyde’s Response to the Children’s Commissioner Report ‘No Safe Place’ 2018
	211

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development on the response made by Inverclyde Council to the Children’s Commissioner on the recommendation contained within the report ‘No Safe Place’ published in November 2018.
	

	
	Decided: that Inverclyde Council’s response to the 22 recommendations contained within the Children’s Commissioner report ‘No Safe Place’ 2018 be noted.
	

	
	
	

	212
	Review of School Estate Funding Model and Core Facts Update
	212

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development and Chief Financial Officer (1) providing an update on the current position of the School Estate Funding Model and (2) seeking approval of the revised model.
	

	
	Decided:
	

	
	(1) that approval be given to the revised Funding Model and associated changes and revisions highlighted in section 5 of the report; and
	

	
	(2) that it be noted that the revised Funding Model will be built into the Council’s revised Financial Strategy due to be submitted to the Council in June 2019.
	

	
	
	

	213
	Year of Young People Report and Legacy
	213

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development (1) on the final report on Inverclyde’s Year of Young People 2018 and (2) informing the Committee of the proposed legacy plan going forward.
	

	
	Decided:
	

	
	(1) that the final report be noted and that the success of the Year of Young People within Inverclyde be acknowledged; and
	

	
	(2) that approval be given to the legacy activities from the Year of Young People detailed in the report, subject to the approval of funding.
	

	
	
	

	214
	Early Learning and Childcare - 1140 Hours Expansion Programme
	214

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development updating the Committee on important aspects of the Early Years 1140 Hours Expansion Programme.
	

	
	Councillor Robertson declared a non-financial interest in this item as the spouse of a registered child minder.  She also formed the view that the nature of her interest and of the item of business did not preclude her continued presence in the Chamber or her participation in the decision-making process.
	

	
	(Councillor Wilson left the meeting during consideration of this item of business).
	

	
	Decided:
	

	
	(1) that the progress made to date with the implementation of the 1140 Hours Expansion Programme be noted;
	

	
	(2) that the early phase projects for 2019/20 be agreed and that it be noted that a further update on these early phase projects will be submitted to the Committee by summer 2019;
	

	
	(3) that the support and funding allocation made to providers to support sustainability be noted;
	

	
	(4) that the current status of graduate recruitment in Inverclyde be noted; and
	

	
	(5) that the progress made on the recommendations from the February 2018 Audit Scotland report be noted.
	

	
	
	

	
	It was agreed in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973 as amended, that the public and press be excluded from the meeting during consideration of the following item on the grounds that the business involved the likely disclosure of exempt information as defined in Paragraph 1 of Part 1 of Schedule 7(A) of the Act.
	

	
	
	

	215
	Education Services – Management Restructure
	215

	
	
	

	
	There was submitted a report by the Corporate Director Education, Communities & Organisational Development presenting a comprehensive overview of the proposed changes to the roles and remits within Education Services following the changes to the remits of the Heads of Service agreed by the Policy & Resources Committee on 5 February 2019.
	

	
	Decided:
	

	
	(1) that the change of remit and title of the current Head of Inclusive Education, Culture & Communities to Head of Culture, Communities and Educational Resources be noted;
	

	
	(2) that the change of remit of the current Head of Education be noted; and
	

	
	(3) that approval be given to the deletion of the Quality Improvement Manager post as specified in the report and the replacement of the post with a Service Manager.
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